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A network for leaders who are passionate 
about optimising commercial functions

Your guarantee of relevant inspiration 
At Implement Consulting Group, we are heavily inspired 
by each other and our ambitious clients, who constantly 
challenge us in their quest for world-class commercial 
solutions. We know that many of our clients get inspired by 
discussing challenges with peers and sharing best practice 
examples from specific areas. That is why we, pre-COVID-19, 
established the Commercial Excellence (COMEX) Forum 
where 250+ commercial leaders (sales and marketing 
directors as well as business development managers) 
gathered and nurtured their passion for creating organic 
growth and optimising the commercial functions of their 
company. 

We are now ready with a new programme for 2022 where  
we invite you to several events covering relevant topics 
within the “science” of managing the commercial engine  
of a company.

The format will be virtual, so you can join despite your 
geographic location. In 2022, we will invite you to participate 
in three to four events in the form of one-hour virtual 
sessions with organic growth as the recurring theme. Here, 
you will have the opportunity to be inspired by presentations 
of various subject matter areas, work with relevant issues 
and discuss best practices. You will meet people from 
companies with the same challenges as your own, and you 
will have the opportunity to share your experience with peers.

“ WHAT AN AWESOME EVENT 
LAST FRIDAY. BOTH ME AND 
MY COLLEAGUE MARTIN AND 
ALL OTHERS I TALKED TO ON 
FRIDAY LIKED IT VERY MUCH. AS 
USUAL, THE CONTENT WAS HIGH 
PRO STYLE WITH INTERESTING 
PARTICIPANTS, VERY GOOD 
INSPIRATION AND EXCELLENT 
PRESENTATIONS – BOTH THE 
THEORETICAL ONE AND THE 
PRACTICAL CASE.” 
Brian Linde, Sales Manager and member of the COMEX Forum

Participation 
The Commercial Excellence Forum is targeted at people 
responsible for sales and marketing as well as business 
developers. Participation in the network is non-binding  
and free of charge. A separate invitation to each event will  
be sent out, and members are free to choose whether they 
would like to participate in the individual event.

https://implementconsultinggroup.com/
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The 2022 programme 

10 March 2022
Digital lead generation for B2B 
Many B2B companies have compelling value propositions – a 
strong value-add and unique, competitive offerings – but fail 
to capture the market opportunity in front of them. There are 
many reasons for this but some of them could be:

• A reactive sales force talking mostly to existing contacts. 
Limited new business and limited coverage of the buying 
centre with existing accounts.

• Lacking sales of high-margin, value-added services: The 
base offering (typically products) is driving the volume, but 
innovative offerings (typically services) are growing slowly.

Digital lead generation can help reach influential 
stakeholders earlier in the buying process, resulting in an 
incentive for sales to engage in more proactive commercial 
activities and driving a stronger sales pipeline. In this 
webinar, we dive into some of the things we know work 
through our experience with more than 15 B2B companies 
in digital lead generation go-to-market models with a 200-
1,500% return on marketing investment (ROMI), connecting 
marketing and sales.

Join the webinar, and learn from Lasse Falk how Bossard 
created DKK 3m in the sales pipeline in six months through 
digital lead generation.

25 May 2022
Gamified sales training
Reimagine your sales training and capability development 
through gamification and simulation.

Imagine if you could train the global sales force in a fun, 
engaging and relevant scenario training session where 
people competed in teams to win a prize. Imagine if this 
unique learning experience was tailored to your own 
business and was something that everybody in the global 
sales force talked about. Imagine if it could be created 
without any sunk travel and accommodation costs. 

In this webinar, we will explore how a global producer of 
industrial equipment, during COVID-19, created a global 
virtual sales game for their sales force and, in a sales 
kickoff, managed to involve 200+ sales representatives from 
different time zones in a unique learning experience.

Moreover, one of the leading shipping companies will provide 
inspiration for how the same concept can be used in a face-
to-face setting involving a large-scale audience in a one-day 
simulation game. 

15 September 2022
Topic still to be decided
Will be announced at the COMEX Forum on 19 May 2022  
at the latest

17 November 2022
Topic still to be decided
Will be announced at the COMEX Forum on 19 May 2022  
at the latest

Practical information
Time
Selected Thursdays in March, May, September and November

Format
One-hour virtual webinars

Enrolment 
Please enrol via our website:  
www.implement.dk/CommercialExcellenceForum 

Price 
Free of charge for members of the Commercial  
Excellence Forum

Questions
If you have any questions concerning the Commercial 
Excellence Forum, please contact René Birk  
(rbj@implement.dk, +45 2338 0037)

https://implementconsultinggroup.com/
http://www.implement.dk/CommercialExcellenceForum
mailto:rbj%40implement.dk?subject=

