A holistic
APPROACH
TO REACHING
THE FULL
VALUE OF YOUR
HR TECH
IMPLEMENTATION

Hello, we’re Implement
– a tribe of curious,
co-creative
change nerds
Headquartered in Copenhagen with offices
in Stockholm, Malmo, Oslo, Zurich and
Munich, our heart is in the North. With 800
consultants, multinational clients and
worldwide projects, we offer expertise with
a global perspective.
At Implement Consulting Group, we
combine deep functional expertise with
an obsession for understanding the ways
that people – and their brains – work. We’re
committed to making real organisational
and behavioural change happen and
helping organisations create a better future.
• Founded in 1996
• Average CAGR of 20%
• Today, 800+ people
• A co-op with 250 owners
• Proudly Scandinavian
• Working globally
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#1

By optimising your HR processes
– where it all starts

It starts with you: : your processes, your organisation and your people. To achieve
maximum value of your investment, the organisational processes, which the
system is intended to support, must be the starting point.
We have extensive experience with process optimisation prior to implementation,
and we understand the challenges related to a complex process landscape with
deviance for example between global and local processes.

How Implement solves this
Through co-creation and accelerated design sprints:

Baselining

Design
sprints

Prototype
testing

Result

Result: Recommendation
• Collating and summarising findings from process
group tests and recommending next steps

Test your prototype(s)
• Validating and strengthening your prototype(s) through real-life testing. Observing the prototype process in practice
and collecting performance data and user input

Design sprints
• A shortcut to accelerate solution building and ensure fit for purpose.
Using design thinking methodology to build prototypes for improvements
to relevant business processes and ensuring business involvement

Baselining
• Mapping As-Is processes
• Identifying challenges and opportunities
• Documenting existing processes, defining and collecting performance
KPIs/data, key learnings and market-specific insights
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How Implement Consulting Group can
support your HR solution implementation

#2

Through agile and impactfocused project management

Our project management methodology is a mix of
well- proven tools and methods combined with
an agile, research-proven approach to cater to
the increasingly complex reality that organisations operate in.
IImplement will align and adapt to your HR
solution vendor’s implementation approach to
ensure consistent delivery and value realisation.
However, it is always done with extreme focus on
three core elements: impact, flow and leadership. In Implement, we call it Half Double.

#3

Managing the change
– accelerating your user
adoption

Our experience shows that
successful change and transformation projects do five things well:
The end user is always at the
centre of how we drive decision-making. We will be partnering up with the technical track
to safeguard that adoption and
change aspects are an integrated
part of every step of the implementation.
We help organisations make
change stick
We have experienced change
managers and highly skilled
trainers who will create an
effective learning journey for
the entire organisation, ensuring
long-term end user adoption
and maximising the change
impact – of course always with a
human-centric approach.

Impact
Stakeholder satisfaction
is the ultimate success
criterion.

Flow
High intensity and frequent
interaction to ensure continuous
project progression.

Leadership
Leadership must embrace
uncertainty and make the
project happen.

Drive the change
Drive and continuously
evaluate the change process to ensure momentum
and direction.

Lead the change
Enable leaders to lead
by example and be the
first movers on the
change journey.

Communicate
the change
Communicate effectively
to create meaning and
highlight the purpose
of the change.

Reinforcement
and tracking
Follow up and
ensure the
right level of
user adoption.

Ways of working
Train, practise and
prepare for the new
ways of working
while they are being
designed.

THIS IS THE
holistic
		
APPROACH

Implement’s competences in process optimisation, agile project management
and change management make us the ideal partner in large-scale implementation
projects. We manage the complexity, and together with your technical implementation partner we will enable your company to reach full value realisation of your
investment.
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What we do:
Optimising HR processes for a global
FMCG company

We focus on impact,
value and user
adoption
• We have solid experience with largescale HR and digital transformations.
• We have deep functional insight and an
innovative mindset.
• We know how to create impact in projects
through high energy and engaging change
management techniques.
• We have extensive experience with HR
solution implementations across top tier
solution vendors

The project objective was to optimise all key HR
processes through innovative design sprints involving
the global HR community, structured business input
and testing of prototypes.
The impact: 20+ optimisations identified, global
alignment of HR processes and identification of local
variations and a foundation for a faster and more
effective implementation.

Managing the change – Enhanced user
adoption through customised change
initiatives
A global IT company realised that previous implementation efforts had only focused on the technical implementation. Implement assisted the client with roll-out
plans with integrated change management activities,
including training, communication, user adoption
activities, go-live simulations etc.
The impact: A roll-out plan inherently created with
a change mindset, detailed design for involving end
users in testing the go-live approach and activation
of a champion network to ensure long-term adoption.

Contact
For more information, please contact:
Julius Myrup Opstrup
Implement Consulting Group
+45 23 38 00 04
juop@implement.dk

