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FIT FIT
FOR FOR

FUTURE-FIT
YOUR STRATEGY
As leaders, we strategise to make sure that we are fit for the future – a kind
of insurance against irrelevancy. Historically, strategy has been all about two
questions: Where to play? How to win? Organisations that insist on tackling
the biggest challenges that our society and planet face have started asking
themselves a new set of questions.

Business has a role to play
in shaping our future
“The fault lines that emerged in 2020 now appear as critical
crossroads in 2021. The time to rebuild trust and to make crucial
choices is fast approaching as the need to reset priorities and
the urgency to reform systems grow stronger around the world.”
– Davos Agenda 20211.
Edelman Trust Barometer2 2021 facts: “Business becomes
only trusted institution”, “66% expect CEOs to take the lead”,
“86% expect CEOs to publicly speak out”, “60% consider higher
urgency to act on fundamental problems now compared to last
year”. The world is looking to business – to organisations – to take
responsibility.
“The US Business Roundtable gives five sets of stakeholders to
which purposeful companies must be accountable: customers,
employees, communities, suppliers and shareholders.
Accountability to a company’s internal and external stakeholders,
coupled with the influence of their diverse value systems, makes
a business more likely to embed and bring about societal goals.”
– The British Academy, Principles for Purposeful Business3.
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What is the biggest worthwhile
problem we could solve?

Combine the finite and the
infinite perspective on strategy

Bjarke Ingels Group (BIG) shows us what it means to hold space
for imagination: designing a blueprint, a master plan, for tackling
climate change – they call it the Masterplanet4. BIG continues to
operate as an architecture company whilst in parallel, a “second
founding” of BIG is being born as they apply the craft of being an
architect to saving the planet. They live that out by ensuring that
they have the Masterplanet in mind no matter how “small” the
project is that they are working on.

We need to rethink the playbook for strategy with
a new perspective. “Where to play?” and “How to
win?” will help us in the short- to medium-term
on the finite perspective of gaining market share
and beating competition. When it comes to the
infinite perspective, to propelling society forward
for the good of our children’s children, what it
will take for an organisation to go from being
good to great to awesome is coupling those finite
questions with the two new questions: “What
is the biggest worthwhile problem we could
solve?” and “How might we take a catalytic role
in creating collective action?”

Ørsted, Danish energy company and voted the world’s most
sustainable energy company for three years running5, has
completed a revolution of its core business: dismantling its
fossil fuel business and focusing entirely on renewables. Just as
BIG uses its craft on the Masterplanet, Ørsted uses its collective
capability on an entirely different focus. Another great example
of a company that has gone through a “second founding”.

How might we take a catalytic role
in creating collective action?
Upon closer inspection, all “worthwhile problems” out there are
complex, interconnected and multi-dimensioned. No single
person, company or country will be able to solve these problems
alone. We need to solve them in, and together with, an ecosystem
of players.
Unilever has committed to engaging 65,000 suppliers to fix
the plastic challenge6 of retail and to carbon labelling 70,000
products7 to lead the way in helping consumers in their choices.
Novo Nordisk has committed to building a global supply chain
for r ecycling diabetes pens8 and has decided that all suppliers
must be run on green energy by 20309. These are two examples
of businesses that are choosing to take a catalytic role in their
ecosystem.

BIG’s Masterplanet
Ørsted Most Sustainable Energy Company
6
Unilever’s Partner with Purpose programme
7
Unilever to carbon label products
8
Novo Nordisk to recycle diabetes pens
9
Novo Nordisk suppliers to be run by green energy
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Society is sending all of us a message:

PLEASE UNMUTE.
SPEAK UP.
HAVE THE COURAGE
TO LEAD THE WAY.
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Want to know more?
The strategy function reimagined
How might we rethink the way we strategise to create
sustainable impact? This booklet provides inspiration
for the strategy function reimagined. It explores eight
different images – some quite radical – of the future
strategy function and its role, each with two cases.
Read full article
implementconsultinggroup.com/the-strategy-function-reimagined/

Future business trends
The future is already emerging; we just have to look for
it. From a multitude of tendencies, a few turn into trends
that will form the future and influence the business
models and environments of tomorrow. This article
outlines six trends that you need to be aware of.
Read full article
implementconsultinggroup.com/future-business-trends/

Blazing the trail towards circularity
and sustainability
Novo Nordisk’s environmental goals have continued to
grow in the face of the global climate crisis. Their bold and
simple dream of becoming a company based on circular
economy principles and thereby leaving zero environmental
impact meant dramatically rethinking and changing ways
of working and leading across a global organisation
Check out the case here
implementconsultinggroup.com/novo-nordisk-circular-zero/

