IMPLEMENT’S
INTELLIGENT
AUTOMATION
PLATFORM
Piecing together the hyperautomation puzzle

Hyperautomation

Introduction
Implement’s Intelligent
Automation platform: a new
approach to digital process
transformation
Customer expectations are changing
more rapidly than ever. As a company,
you are expected to provide a seamless end-to-end experience for every
customer interaction. Consequently,
companies must transition to a
customer-centric business model and
in this transition, executives seems to
have one common denominator on the
strategic agenda: going digital.
The journey into a digital and customer-centric future requires a shift from
traditional one-size-fits-all systems
towards a new age of tailored micro
services. By focusing on tailored micro
services, you create a backbone for
efficient and flexible operations with
resilient delivery of services.

“AS NO SINGLE
TOOL CAN
REPLACE HUMANS,
HYPERAUTOMATION
TODAY INVOLVES A
COMBINATION OF
TOOLS, INCLUDING
RPA, INTELLIGENT
BUSINESS PROCESS
MANAGEMENT
SOFTWARE (IBPMS)
AND AI, WITH A GOAL
OF INCREASINGLY
AI-DRIVEN DECISIONMAKING.”
Source: Gartner top 10 strategic technology
trends for 2021
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But how do we apply the hyperautomation tools correctly to transform our
service operations and ensure impact?
In our experience, you need a structured
approach is needed. An approach that
moves beyond focusing on isolated
pieces of the hyperautomation puzzle
and instead addresses digital process
transformations through an Intelligent
Automation platform.

We need to move from tech enablers in the
traditional “hyperautomation” space …

… towards an Intelligent Automation platform
enabling us to perform end-to-end process
orchestration and execution.
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Hyperautomation

Introducing the Intelligent Automation platform
The Intelligent Automation
platform provides the tools
and methods for how to
integrate the technologies
within the hyperautomation
space while ensuring
business impact.
Implement has strong experience in
helping organizations accelerate their
digitalisation journey through various
automation and digitalisation technologies within the hyperautomation
space. Yet, we often see that the scope
of the projects are set by the limits of
the individual technology rather than
by the challenges the business face.
Using the Intelligent Automation
platform, you can deploy the hyperautomation technologies using a platform
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approach. Thus, you can exploit synergies across the value chain: Often, you
can apply one solution to numerous
activities even if the activities have
different purposes and are executed as
part of different processes and functional areas.
Thus, when you design solutions using
a combination of tools while looking
across processes, teams and functions, you are able to deliver greater
benefits than if you applied each tool
independently in different areas of your
organisation.

Illustrating the Intelligent
Automation platform with
a car analogy
The Intelligent Automation platform
can be explained as a car with three

interdependent layers; a dashboard,
a steering wheel and an engine. Each
layer has its own methods and carefully
selected tools.
Dashboard: Control and
insights
Steering wheel: Process
orchestration and execution
Engine: Services and
automation components
The tools within each layer have been
carefully selected based on five criteria.
When you combine the tools, you can
create flexible and scalable solutions
that support you in alleviating business
challenges while capitalising on synergies across your organisation.

Demystifying the layers of the platform
The Intelligent Automation platform
consists of three interdependent
layers. Each layer serves a purpose that
is essential for “running the car”.
In the figure below, you can find
examples of the purposes of each layer.

By connecting the functionality of the
tools within each layer, you can create
a seamless end-to-end experience for
your customers.

The automation and process reengineering results in freed up time which
the employees then can use to solve
more value-adding tasks.
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Hyperautomation

Application of the platform layers
In order to help clients embark on their
journey towards a more digital and
customer-centric future, Implement
has applied and connected the three
layers of the Intelligent Automation
platform on several projects.
For inspiration, you can find a few
selected cases in the figure.
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Getting started
To embark on your Intelligent Automa
tion platform journey, you start by
conducting a 3-step opportunity
assessment before starting the implementation.
The purpose of making the assessment
is to ensure a solution design that
captures synergies and impact when
you apply the solution to business
challenges across your value chain in
the implementation phase.
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Contact
For more information please contact:
Lasse Dalgaard Jensen
Implement Consulting Group
+45 2338 0055
ldje@implement.dk
Thomas Winther
Implement Consulting Group
+45 6124 4842
thwi@implement.dk
Marcus Lohmann-Devantier
Implement Consulting Group
+45 5091 6660
mald@implement.dk
Read more at:
Intelligent automation

implementconsultinggroup.com

