
IMPLEMENT 
BUSINESS  
FINANCE  
ACADEMY 2020
A tried and tested training approach to develop 
business finance capabilities and become  
organisational change agents and strategic 
choice facilitators, allowing you to drive true 
organisational value creation.
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“ Implement Business Finance 
Academy is a holistic, hands-on 
and most fun programme that 
enables me to drive impact and 
change in my everyday work.

Nicolas Jonard, Finance Partner

True business impact 
and value creation



3

The traditional realm of the finance 
function is rapidly being eroded 
by outsourcing or automation of 
processes that can be standardised, 
coupled with ever-increasing uncer-
tainty and overall organisational 
change.

Most modern finance functions have 
already initiated one or more of the 
following:

• Offshoring of finance tasks, e.g. 
establishment of shared service 
centres in low-cost environments.

• Outsourcing of finance tasks, e.g. 
subcontractors providing services 
related to treasury, expense manage-
ment, payroll, general bookkeeping 
etc.

• Automation of finance tasks, e.g. RPA 
and AI solutions minimising the need 
for human involvement in traditional 
finance activities. 

Often, such changes in finance func-
tions are a response to overall business 
processes being reshaped according 
to new and more agile ways of working 
demanded by the competitive environ-
ment, technological advancements and 
other external factors.

Why is there a need for a  
business finance academy?
The way we run businesses is changing and so is the role 
of business finance. 

When transactional processes are 
offshored, outsourced or automated, 
and change is becoming an organ-
isational constant leading to ever-
changing business needs across the 
company’s value chain – then what 
is the role of modern finance profes-
sionals?

We believe that finance professionals 
should refine their understanding of 
business finance and embark on a 
journey to move from business score-
keepers to organisational change 
agents and choice facilitators. 

This means improving tools and 
mindset by practising skills and 
competences that will allow you to fully 
leverage finance’s unique position in 
the organisation to support and  
challenge the business, ultimately 
delivering superior overall  
business performance. 

However, whole-heartedly 
moving from score-keeper  
to business partner 
requires a learning 
environment that brings 
you out of your comfort 
zone and forces you to 
see your role as a finance 
professional in a new 

light – a way for finance professionals 
to improve both tools and mindset 
while exploring and prototyping new 
ways of working.

This is what the Implement Business 
Finance Academy is all about.

Performance management

Profit Cost

Capital

Revenue

Soft skills Functional 
knowledge

Hard skillsBusiness 
knowledge

Business 
finance 

sweet spot
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• Controlling
• Bookkeeping
• Reporting and analysis
• Performance management
• Risk management
• Valuation and appraisal

Functional skills

Business finance capabilities

• Facilitation
• Communication
• Project management
• Problem-solving
• Critical thinking

• Change management
• Relationships and 

trust
• Questioning and 

enquiry

How do we transform  
business finance? 

To fast-track the development of 
business finance capabilities, the 
Implement Business Finance Academy 
utilises best practices related to 
blended and accelerated learning. 
Furthermore, at the academy we aim to 
train you for transformation by taking 
you on a highly interactive and chal-
lenging personal learning journey.

Key features of the Implement  
Business Finance Academy include:

• Modular training spread over eight 
months with varying but interrelated 
topics, ongoing assignments and 
coaching.

• Cross-organisational knowledge 
sharing related to key learnings 
and experience based on business 
finance successes and failures.

Module 1: Personal journey and  
relationship management

Core content:
• Introduction to programme, purpose, partici-

pation and expected outcome.
• Becoming a trusted adviser by creating trust, 

intimacy and building relations.
• Leveraging personal preferences (Whole 

Brain) and personal development planning.
• Case work linked to the trusted adviser role  

in a business finance context.

Core content:
• Using structured problem-solving  

techniques, incl. SCQA framework,  
decomposition of problems and test of 
hypotheses.

• Finance’s role in delivering fact-based 
recommendations on difficult business 
challenges.

• Case work linked to problem-solving in a 
business finance context.

Case work boot camp with focus on practising 
core module skills:
• Being a trusted adviser.
• Solving complex problems.
• Understanding the business partner role.
 
Enabled by:
• Using real customer cases.
• Feedback and coaching.
• Management presentations.

Module 2: Problem-solving and  
critical thinking

Boot camp 1: Structured  
problem-solving

March 2020 April 2020 May 2020

The role is changing, and we need to focus on 
building new business finance capabilities.

• Competence development with the 
aim of impacting tools and mindset 
through highly interactive and 
hands-on sessions in stimulating 
learning environments.

• Boot camp approach bringing  
finance business partners from  
peer group companies together at 
off-site location. 

• Preparational e-learning modules to 
introduce key concepts and learning 
objectives before each face-to-face 
training session. 

• Three class sessions for the leaders 
of the Implement Business Finance 
Academy participants to ensure their 
understanding, support and commit-
ment to the learning journey of the 
participants.
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Implement Business Finance Academy 
is structured around six training 
sessions infused with exercises 
building on the participants’ own situa-
tion and experience. 

• Classes include 12-18 participants 
from 6-9 companies.

• Instructors include senior partners 
with extensive subject matter  
expertise in their respective fields.

The academy is designed to provide 
proper time for learning, reflection  
and experience from deployment  
of acquired insights, tools and  
techniques.

• Learning activities are spread over 
eight months with ongoing training 

What is the learning  
journey for participants?

Module 3: Facilitation and  
communication

Core content:
• Planning and design of workshops and  

stakeholder engagement.
• Active questioning training, Q&A  

preparation, questioning techniques  
and challenger tactics.

• Verbal and non-verbal communication 
training.

• Case work linked to facilitation and  
communication in a business finance  
context.

Core content:
• Transformation planning and change  

implementation.
• Implementation principles, design change 

projects and measure progress.
• Case work linked to change management and 

transformation in a business finance context.
• Creating impact, flow, leadership in projects

Casework boot camp with focus on practice  
of core module skills:
• Finance transformation.
• Driving change.
• Facilitation.
• Presentation skills.
 
Enabled by:
• Using real customer cases.
• Feedback and coaching.
• Management presentation.

Module 4: Program management  
and transformation

Boot camp 2: Change and  
transformation

August 2020 September 2020 October 2020

As a participant, you will get the chance to  
experiment and learn in collaboration with  
peers in an engaging and fun environment.

and coaching sessions among peers 
from different companies. 

• Learning targets are continuously 
evaluated and adjusted to your  
individual need as a participant.

The academy requires strong commit-
ment from all participants and their 
leaders by establishing a clear focus 
contract founded on: 

• A joint understanding of the 
 importance of creating a working 
environment that allows sustainable 
impact through finance business 
partnering.

• Lasting commitment to the  
development of business finance 
competences in your organisation.

Extracting data, 
conducting analyses 
and preparing 
reports

80% Current time spent

Future time spent20%

20%

80%

Communicating 
insights, influencing 

decisions and  
creating impact

1st generation
Score keeper
• Controlling the 

business
• Transactional 

accounting
• Reactive and  

historical  
approach

2nd generation
Commentator
• Explaining the 

business
• Classic planning 

and budgeting
• Compliance focus
• Standard reports 

and analyses
• Operational 

approach

3rd generation
Business partner
• Improving the 

business
• Collaboration  

and co-creation 
with the  
business

• Real-time  
decision  
support

• Proactive and  
predictive  
approach

Organisational  
value creation

Time
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Practical information

Implement Business Finance Academy is a prudent  
investment in critical competences that are essential to  
the future success of any modern finance function.

Application process 
Participation is by invitation only  
to ensure optimal cross-company 
knowledge sharing. 

Participant profiles 
Participants should hold senior posi-
tions within business finance, serving 
key stakeholders in the business. 

Time 
The academy runs in March-April- 
May and August-September-October 
2020 with a total of 12 training days 
distributed between: 

• Four workshops (two days each)

• Two boot camps (two days each)

In addition to the 12 training days, the 
leaders of the participants are offered 
3 class sessions to enable them to 
fully support the development of their 
teams.

Location 
Implement Consulting Group 
Ceres Byen 75, 3. tv., 8000 Aarhus C 
Denmark

Implement Consulting Group 
Strandvejen 54, 2900 Hellerup 
Denmark

Price 
DKK 58,800 per participant, excl. 
Danish VAT. This is equivalent to DKK 
4,900 per training day.

Class sessions for the participant’s 
leaders are free of charge.

Payment is either two instalments 
of DKK 29,400 per participant, excl. 
Danish VAT, invoiced in December 
2019 and June 2020 or one instalment 
of DKK 58,800 per participant, excl. 
Danish VAT, invoiced in February 2020. 

Additional information
Learn more on: https://implement-
consultinggroup.com/IBFA/

https://implementconsultinggroup.com/implement-business-finance-academy_tool/
https://implementconsultinggroup.com/implement-business-finance-academy_tool/


Implement’s Business 
Finance Academy has been a 

 great opportunity for me as Finance 
Business Partner to practise tools  

and develop competences in the  
fields of change management and  

problem-solving – non-financial  
disciplines that have helped  

me boost my “business impact”  
quite substantially.”

A candidate’s demonstrated 
capacity to think critically, 

communicate clearly and 
solve complex problems is 
more important than his or 
her undergraduate major.”

Lars Studstrup, Lead Business Partner

Harvard Business Review, September 2019

Since 2013, DONG has evolved into business 
partnering guided by their mission: “We facilitate 

financial insight and challenge business decisions 
to support generation of profit and cash”.
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Contact

For more information, please contact: 

Christian Frantz Hansen 
Implement Consulting Group 
+45 3085 8090 
chrh@implement.dk 

Nicolai Steen Worziger  
Implement Consulting Group  
+45 5159 3913  
nswo@implement.dk 


