BENEFITS
REALISATION
How to harvest the benefits of
Intelligent Automation projects

Benefits Realisation

What is benefits realisation?
Benefits realisation is a well-proven
method for designing and realising
business cases, enabling the benefit
to transform from paper to bottom line
along with increased customer and
employee satisfaction.

The benefits realisation process sheds
light on the “black box” of benefits realisation by demonstrating the cause and
effect relationship between deliverables,
capability development, behavioural
change and the purpose of the project.

Why benefits realisation
matters

Capabilities
Behaviour
		Purpose

2. Communicate desired benefits.
In order to ensure target outcome,
benefits should be communicated
to stakeholders. Utilising visual tools
can help realise this.

How to work with benefits
realisation

3. Follow up. Benefits do not realise
themselves but require action in
order to be realised.

Have you ever experienced focusing too
much on deliverables and too little on
the impact that your projects deliver?
To attain the desired benefits, we need
a structured approach to benefits
realisation.
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The requirements for realising benefits
can be summarised in three steps:

1. Define benefits prior to project
start. In order to maximise output,
benefits need to be defined before
project start.

5 Principles to follow
1. Set vision early. The vision is a structured point of departure to benefits
realisation and ensures that you are
focused during the project.
2. The vision will show how the benefits are created. It should be more
than just numbers.
3. Projects will only be implemented if
the project owner takes ownership
of the benefits realisation.

4. Do not stop the project until the
automation capability is anchored
in the organisation.
5. Be consistent in your benefit followup, e.g. via automatic dashboards
– do not rely on your gut feeling.
In many projects, benefits are unclear
as people tend to move straight from
purpose to deliverables via data driven
and automated dashboards.

A clear correlation between project
purpose, expected benefits, desired
behaviour and project deliverables is
key to realising benefits. Start with
defining the purpose and then move
towards the left, until you have defined
your project deliverables.
Purpose
Benefits
		Behaviour
			 Capabilities
				 Deliverables

Build correlation from purpose to deliverables – workshop
Project
deliverables

Capabilities

Behaviour

Purpose
(start here)

Benefit

Automate
backoffice process
Autonomus RPA
unit established
Create chatbot
on webpage and
internally

Chatbot and BI
capabilities
obtained

NPS improvement
by 15%
Digital mindset
and digital
opportunities must
continuously
be spotted

Automate all
reporting
Trustportal skills
obtained
New client
interface for claims

Customer churn
reduced by 15%
Succes rate of
projects improved
by 100%

All projects are
carried out
via scrum
methodology

Agile academy
carried out for all
project members

Cust cut of 20% in
all administrative
functions

Creation of the
automated
organisation

Lead time on claims
process by 50%

Agile mindset across
all project teams
Ensure correlation
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Create the automation business case
All projects use business cases as a
fundamental part of the establishment
phase. In most business cases, costs
are the main focus, with benefits often
consist of time to be saved.

in collaboration with subject matter
experts.

The outcome from the workshop
will be used to build and maintain
a comprehensive business case.

Hereby, awareness of non-monetary
benefits of carrying out the intelligent
automation project will be created.

We suggest to carry out a workshop
where the benefits map is created

Benefits map – being explicit about cost and benefits
Quantitative benefits

Time saved

X hours saved/year

Qualitative benefits

Customer service

Improved customer
relations (NPS)

Volume

Automation benefits

Training

Internal hours

Internal hours
Investments

Change deliverables

Project costs
External hours

Blue Prism
Automation costs

Operating costs

IT

Licenses
Applications

Quantitative costs

Leadership of RPA

Building the business case is not a one-off activity
Costs can increase and new benefits can emerge during a project. Therefore, we
recommend revisiting the benefits map several times during the project to ensure
applicability and comprehensiveness.
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Time

Measure automation performance
A dashboard tailored to the specific
needs and benefits to be monitored
can be created. One example could be
to create a dashboard connected to the
database of the automation software

and the process backlog as illustrated
below. In this case, updates will automatically be pushed and be available
from PC, phone and tablet.

Automation benefits to be
translated into dashboard, e.g.
Increased quality
through consistency
and transparency.

Benefits become visual
Increased customer and
employee satisfaction.

Release time for more
value-adding and
meaningful tasks.

Increased process
speed.

Eliminate errors such
as typos and enhance
data quality.
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5. Sustain benefits, process confirmation,
gemba walks

Harvesting automation
benefits
4. Training of employees in new areas,
communication of benefits to
relevant stakeholders

3. Communicate to impacted
business areas
2. Create benefit plan, distribute
responsibilities and deadlines
1. Identify benefits to realise from
monitored performance

Example of ways to harvest benefits
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Hiring freeze in positions
where processes
are automated

Workforce planning
in positions where
processes are automated

Revise SLAs to cater
for new process
execution times

Communicate new
benefits to customers
and employees

FIND INSPIRATION ON INTELLIGENT AUTOMATION
AT IMPLEMENTCONSULTINGGROUP.COM/
INTELLIGENT-AUTOMATION

LEARN MORE ABOUT BENEFITS REALISATION
AT IMPLEMENTCONSULTINGGROUP.COM/
BENEFITS-REALISATION
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Contact
For more information please contact:
Lasse Dalgaard Jensen
Implement Consulting Group
+45 2338 0055
ldje@implement.dk
Niels Westergaard
Implement Consulting Group
+45 5138 7409
nira@implement.dk
Dennis Larsen
Implement Consulting Group
+45 5221 6063
dela@implement.dk

implementconsultinggroup.com

