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THOUGHT
LEADERS 2019
SURVEY

A descriptive analysis of
responses to the survey

Thought leaders 2019 survey

About the thought leaders
survey
In a world of constant change, more and more organisations recognise the
power of agility as it impacts the way we strategise, organise and adapt.
This report contains the results of the Implement Thought Leaders 2019
Survey, which consisted of 31 questions grouped in the following themes:
• Respondent’s background
• Adaptability and change
• Innovation
• Fit for humans
• Organisations today – and where they should be heading
• Bureaucracy
• Barriers
• Fit for the future
This report is structured around these themes.
If you are interested in further analysis of the survey results or a future-fit
assessment of your organisation, please reach out to Kenneth Pedersen
at kpn@implement.dk.

Method
The results do not qualify as scientific research. Rather, they provide
indications of employees’ and leaders’ perspectives on organisational
agility. The responses to – and results of – the survey are not considered
representative.
Further studies with additional respondents from a more representative
sample are recommended.
The final section of this report offers a more thorough description of the
data gathering, processing and methodological limitations of the survey.
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309 completed the survey
Company size and job level

174

respondants
Employee (22% total)
Employee, freelancer, contract
employee, part-time, etc.

46

Mid-level (47% total)
Middle level management,
Director, Assistant Director
Top level (31% total)
CEO, C-suite, Top level
management, VP or above

64

65

respondants

87

respondants
18

32

30
41

24
17

8

Gender
(Representative across all company sizes)

Large companies

Medium companies

Small companies

Industry
51

Finance, insurance and real estate
45

Health and pharmaceuticals
42

Other
36

Technology and telecommunications
28

Services

26

Business services
19

International
Retail and trade

17
17

Transportation and logistics
Metals and electronics
Construction

15
13

Country
Denmark

70%

Sweden
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10%

Germany

5%

Switzerland

5%

Norway

3%

Finland

3%

United Kingdom

1%

Netherlands

1%

Slovakia

1%

Other

1%

3

Thought leaders 2019 survey

How to read the report
The responses to each of the 31 questions are presented on separate
slides.
The slides are structured around five key components. Each of these
components is exemplified below with a short explanation.
1. Main take-away from the slide
2. The question asked in the survey
3. Distribution of responses
4. Further insights and perspectives on the results of the question
5. Number of respondents for this particular question

1
2

3

4

5
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Nearly 1 in 5 believes their
organisation can react fast
to change
Question: 
When it comes to change in my business context, my organisation is ...

… Unable
to adapt

1%

… Too slow
to adapt

35%

… Somewhat
able to adapt

47%

… Proactive and
adapts fast

17%

Insights
The results of the survey indicate that:
• the majority of respondents consider their organisations able
to adapt to change
• a third have room for improvement with 17% assessing their
organisation to be fully adaptable
Does your organisation have the ability to adapt to the changes
you face?

n = 309
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However, a third often miss out
on emerging opportunities
Question: 
When it comes to identifying and reacting on emerging opportunities,
my organisation is ...

… often
missing out

4%

… Too slow
to act

27%

… Somewhat
able to act

49%

… Proactive
and fast

20%

Insights
Most respondents consider their organisation somewhat able to identify
emerging opportunities and react accordingly, while:
• less than a third believe their organisation reacts too slow
and misses out
• a fifth think their organisation identifies and reacts to new
opportunities proactively and fast
Is your organisation able to act on emerging opportunities?

n = 309
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More than 50% feel their
organisation reallocates
resources effectively
Question: 
My organisation’s ability to quickly redirect resources to emerging
opportunities with high potential is …

… not at all
effective
Respondents from large
organisations assess their
ability to redirect resources
to be less effective than
those from small and
mid-size organisations

9%

… not so
effective

39%

… Somewhat
effective

38%

14%

… very effective

Insights
While only a few respondents believe their organisation masters the
art of efficient resource redirection, there is an even smaller number
who consider their organisation to be ineffective.
Is your organisation able to redirect resources to emerging
opportunities?

n = 309
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Just over half consider their
organisation’s decision-making
effective
Question: 
My organisation’s ability to unite the leadership team around a shared
agenda and enable fast decisions is …

… not at all
effective
Respondents from small
organisations assess the
ability to unite leadership
for fast decision-making
to be more effective than
those from mid-size and
large organisations

9%

… not so
effective

35%

… Somewhat
effective

37%

19%

… very effective

Insights
With a slim majority of respondents considering their organisation to be at
least somewhat effective at uniting the leadership team around a shared
agenda in order to facilitate fast decisions:
• Many respondents (44%) believe their organisation has room for
improvement
Is your organisation able to unite for fast decision-making when new
opportunities emerge?

n = 309
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Almost two-thirds rate their
organisation highly on product
and service innovation
Question: 
My organisation is innovative when it comes to creating new products
and services.

Strongly
disagree

3%

Somewhat
disagree

21%

Neither agree
nor disagree

16%

42%

Somewhat agree

18%

Strongly agree

Insights
The results of the survey indicate that respondents feel their
organisations are doing OK on product and service innovation, with:
• 60% agreeing that their organisation is innovative when it comes
to new products and services
• 24% disagreeing
To which extent do innovations in products and services drive revenue
growth in your organisation?

* This number varies on data from questions 5-8 as these were not
obligatory; these “blank” answers do not count as a valid answer.
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But only a third rate them highly
on management and leadership
innovation
Question: 
My organisation is innovative when it comes to creating new management
and leadership practices.

Strongly
disagree

13%

Somewhat
disagree

33%

Neither agree
nor disagree

21%

26%

Somewhat agree

Strongly agree

7%

Insights
The results of the survey indicate that respondents believe that their
organisation has a way to go with management and leadership innovation,
with:
• 33% agreeing that their organisation is innovative when it comes to
creating new management and leadership practices
• 46% disagreeing
Is your organisation capable of innovating on management and
leadership practices?

* This number varies on data from questions 5-8 as these were not
obligatory; these “blank” answers do not count as a valid answer.
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While a strong majority believes
their organisation sees
innovation as a strategic factor
Question: 
My organisation prioritises innovation as a key strategic factor
for success.

Strongly
disagree

6%

Somewhat
disagree

Neither agree
nor disagree

17%

11%

43%

Somewhat agree

23%

Strongly agree

Insights
Most respondents feel their organisation considers innovation as a key
strategic factor for success, with:
• 66% agreeing that their organisation prioritises innovation
• 23% disagreeing
What is the evidence of your organisation truly prioritising innovation
as a strategic factor?

* This number varies on data from questions 5-8 as these were not
obligatory; these “blank” answers do not count as a valid answer.
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Less than half believe their
organisation taps into the
wisdom of the crowd
Question: 
My organisation leverages the collective wisdom of the crowd, i.e. the
broad organisation when driving innovation.

Strongly
disagree
Respondents from large
organisations rate their
organisations lower on
the ability to leverage the
wisdom of the crowd than do
respondents from small and
mid-size organisations

13%

Somewhat
disagree

33%

Neither agree
nor disagree

17%

25%

Somewhat agree

12%

Strongly agree

Insights
Most respondents believe that their organisation can better leverage
wisdom across the organisation, with:
• 46% disagreeing that their organisation leverages the wisdom
of the crowd when driving innovation
• 37% agreeing
How might you leverage the wisdom of the crowd when driving
innovation in your organisation?

* This number varies on data from questions 5-8 as these were not
obligatory; these “blank” answers do not count as a valid answer.
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75% consider their colleagues
fully engaged at work
Question: 
To what extent are the people in your organisation fully engaged at work?

To a very
low extent

To a low extent

1%

5%

19%

Occasionally

51%

To a high extent

To a very
high extent

24%

Insights
Respondents tend to believe their colleagues are fully engaged at
work, with:
• 75% stating that employees in their organisation are fully engaged
to a high extent
• 25% regarding their colleagues as only occasionally, or to a low extent,
fully engaged at work
What could be done to better engage people in your organisation?

n =309
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However, only a third score high
on conditions for creativity
Question: 
To what extent is your organisation providing the right conditions for
unfolding creativity?

Respondents from small
organisations to a higher
extent find that their
organisation is providing
the right conditions for
unfolding creativity than do
respondents from mid-size
and large organisations

To a very
low extent

9%

25%

To a low extent

31%

Occasionally

28%

To a high extent

To a very
high extent

7%

Insights
Most respondents believe their organisation can improve its conditions
for creativity, with:
• 65% responding that the right conditions for unfolding creativity
are provided only occasionally or to a low extent
• 35% agreeing that conditions are provided to a high extent
Do the conditions in your organisation support creativity?

n =309
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And more than half think their
organisation could encourage
more experimentation
Question: 
To what extent does your organisation provide the right conditions for
creating a safe environment for experimentation?

To a very
low extent

10%

25%

To a low extent

32%

Occasionally

25%

To a high extent

To a very
high extent

8%

Insights
Most respondents believe that their organisation can create a better
environment for experimentation, with:
• 67% responding that a safe environment for experimentation is
provided only occasionally or to a low extent
• 33% agreeing that the environment is provided to a high extent
Does your organisation have a culture with a fear of failure?

n =309
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A clear majority believe their
colleagues are driven by a real
sense of purpose
Question: 
To what extent do you feel that the people in your organisation are driven
by a real sense of purpose?

To a very
low extent

3%

12%

To a low extent

28%

Occasionally

34%

To a high extent

To a very
high extent

23%

Insights
A large number of respondents find that their colleagues are driven
by a sense of purpose, with:
• 57% stating that those in their organisation are driven by a real
sense of purpose
• 43% believing their colleagues are only occasionally, or to a low extent,
driven by a real sense of purpose
Are you driven by a real sense of purpose?

n =309
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Space for autonomy?
The average score on where
respondents place the organisation
on the scale today

... Hierarchical
and controlcentric

The average score on where
respondents would like to see
their organisation on the scale
going forward

The average
picture today

The desired
state going
forward

… Autonomous
and self
managementoriented

Gap between the current state
and the desired future state

Insights
Respondents from large organisations characterise their organisations
as more hierarchical and control-centric. But all respondent think their
organisation should be more autonomous and self management-oriented
How might increased autonomy make your organisation more fit for
humans and for the future?

n =309
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Decentralised decision-making?
The average score on where
respondents place the organisation
on the scale today

... C
 entralised and
top-down

The average
picture today

The average score on where
respondents would like to see
their organisation on the scale
going forward

The desired
state going
forward

… Decentralised
and delegated

Insights
The indications are that respondents aspire for decision-making
in their organisation to be less centralised and top-down and more
decentralised and delegated.
What could you do to move your organisation towards more
decentralised decision-making?


n =309
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Activism and entrepreneurship?
The average score on where
respondents place the organisation
on the scale today

... F
 ocus on clear roles
and kpis

The average
picture today

The average score on where
respondents would like to see
their organisation on the scale
going forward

The desired
state going
forward

… Activism and
entrepeneurship

Insights
A vast majority of respondents appear to value activism and
entrepreneurship over clear roles and KPIs - and to an even higher
degree in small organisations.
Do your organisational structures and processes support activism
and entrepreneurship?

n =309
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Purpose and passion?
The average score on where
respondents place the organisation
on the scale today

... M
 onetary rewards
and advancement

The average
picture today

The average score on where
respondents would like to see
their organisation on the scale
going forward

The desired
state going
forward

… Purpose
and passion

Insights
The indications are that respondents believe motivation should be
driven by purpose and passion rather than monetary rewards and career
advancement.
Does your organisation offer the possibility to find and pursue
individual purpose and passion?

n =309
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Bottom-up change?
The average score on where
respondents place the organisation
on the scale today

... C
 hange rolled out
(top-down)

The average
picture today

The average score on where
respondents would like to see
their organisation on the scale
going forward

The desired
state going
forward

… Change rolled
up (bottom-up)

Insights
Indications show that respondents prefer change to be rolled up
(bottom-up) rather than rolled out (top-down)
Does your organisation support bottom-up change?

n =309
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One in three sees bureacracy
growing
Question: 
Is your organisation becoming more or less bureaucratic?

41% of respondents
from mid-size companies
are experiencing more
bureaucracy

39%
31%

More bureaucratic

30%

Status quo

Less bureaucratic

Insights
With 30% of respondents experiencing bureaucratic measures falling
in their organisation, 70% are experiencing no change or an increase in
bureaucracy. 
Would you define the level of bureaucracy in your organisation as
satisfactory? Or could reducing bureaucracy create impact?

n =309
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The main barriers are short-term 
focus and lack of leadership
courage
Question: 
 hat is the main barrier to your organisation becoming more fit for
W
humans and better fit for the future? 

45%

Short term focus
Lack of leadership courage
to rethink hierachy

41%
33%

Bureaucratic mindset
Leaders holding onto
power and privilege

31%

Efficiency valued
over innovation

31%

Uncertainty about alternative
management models

21%

Leaders do not
see the problem

20%

Employee willingness
to step up

17%

Disbelief in
employee capability
Regulatory requirements

14%
11%

Insights
Respondents could choose up to three barriers preventing their
organisations from becoming fit for humans and fit for the future.
45% chose short-term focus as their main barrier, while 41% selected
lack of leadership courage to rethink hierarchy.
Is your organisation led with a long-term perspective? Do you have the
courage to rethink usual leadership and hierarchical practices?

n =309
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Leaders are more confident in
their own abilities than their peers
Question: 
To what extent do you consider your own leadership behaviour
fit for the future?

Average

3.8

To a very low extent
To a low extent

1%
6%
21%

Occasionally

58%

To a high extent
To a very high extent

14%
Question: 
To what extent are you confident that your organisation as a whole
has the leadership behaviours that are fit for the future?

Average

3.0

To a very low extent

4%
33%

To a low extent
Occasionally

28%

To a high extent

28%

To a very high extent

7%

Insights
Asked whether respondents considered their own leadership behaviour
as fit for the future, 72% of respondents regarded their own leadership
behaviour as highly fit for the future. When asked whether respondents
are confident that their organisation as a whole has leadership
behaviours fit for the future, only 35% of the respondents agreed. 
Are organisations lagging behind their employees? 
Or do we misjudge our own leadership capabilities?

n =309
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Methodology and limitations
Source of data
The Thought Leaders 2019 Survey containing 31 items (questions) in total.
With a few exceptions, items are based on either a Likert format or on a
continuous scale of 1-100.

Gathering data
The survey was first made public on 7 March 2019. It was published on the
social media platforms, LinkedIn and Facebook, initially through Implement company accounts and secondly shared by Implement consultants
within their individual social networks. The main platform for sharing by
Implement consultants is likely to be LinkedIn.
All data gathered (i.e. responses to the survey) has thus been provided
voluntarily by respondents. Organised or structured data gathering from,
for example, an analysis institute has not been facilitated.

Population
The data presented was collected (extracted) on 9 April 2019 with a total
of 309 respondents after filtering. The applied filters removed respondents who have:
A. not completed the entire survey
B. provided an @implement email address when given the opportunity to
receive the survey results by email
The filters were applied to a) be able to conduct analysis through categorisation of respondents by master data provided through the final items
in the survey and b) eliminate as much bias from internal, Implement
responses as possible.

Limitations
There are several methodological challenges and limitations with the
collected data. These include, but are not limited to:
A. Sampling bias. The respondents are likely to be primarily from
within Implement’s own network, which could lead to bias in the
answers, given that the network is most likely not a representative
sample of employees, leaders or organisations. Furthermore, we may
not have been able to filter out all responses from Implement, since not
all respondents have provided an email address (which would reveal
whether they are Implement employees or not). Finally, the respondents are primarily from Danish organisations, which could also imply a
selection bias.
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B. Self-selection bias. As described, all respondents have voluntarily
answered the survey. This implies that there might be self-selection
bias with respect to the respondents, for example they might be
interested in working with innovation, agile projects etc. This selfselection bias can also affect the results of the survey.
C. Limited sample size. The fairly low number of respondents implies
that results, even without the presence of selection bias, will be
uncertain. For most of the questions, there are high variances in
responses, and it is thus not possible to draw any conclusions with
statistical significance.
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WANT TO KNOW MORE?
FEEL FREE TO REACH OUT
Henrik Horn Andersen
hha@implement.dk
Katrina Marshall
kama@implement.dk
Susan Salzbrenner
susa@implement.dk
Stig Albertsen
sal@implement.dk
Troels Dalgård
tda@implement.dk

