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A. Get inspired 

20 cases to get you started: How vanguard companies 
are experimenting with human centricity 

Company Description
Further  
reading

Haier

With the invention of the RenDanHeYi model – a model which truly 
embraces the network age and empowers employees – and reorganisation 
into microenterprises, employees act as owners at Haier. The result is an 
increase in the average growth rate of profit from 4-5% to +20%. 

Read more

Read more

The Michelin Group

By implementing a strategy of “responsabilisation”, the Michelin Group 
empowered and held employees accountable by enabling decision-making 
on the employee level while keeping strategy decisions at group level, 
resulting in the Michelin Group moving from 20th to 1st in the world in the 
tyre industry. 

Read more

Buurtzorg

An organisation based on self-management, teams at Buurtzorg make 
collective decisions with coach-like team leaders rather than managers and 
a web platform that facilitates knowledge-sharing and enhances shared 
responsibility. Buurtzorg’s productivity is 10 times higher than that of similar 
organisations.  

Read more

Spotify

Challenged by retaining its corporate culture, Spotify realised that the 
Scrum methodology was more of a hinderance than a help and used agile 
methods and principles to align the company around its mission and work 
as a collective.

Read more

Read more

Svenska  
Handelsbanken

By shifting to decentralised operations and Beyond Budgeting principles, 
Svenska Handelsbanken has the lowest staff turnover in the industry along 
with a customer satisfaction rate that has been surpassing its  
Scandinavian rivals every year since the change was implemented in 1971. 

Read more

FAVI

Transformed from a classic command and control manufacturing company 
into a liberated enterprise based on freedom, trust and equality, FAVI’s 
organisational structure was changed into mini-factories and self-organised 
teams with only two hierarchical levels and transparent leadership.

Read more

Vincit

From near bankruptcy to the best workplace in Europe within eight years, 
Vincit removed middle managers and implemented “job crafting”,  
accommodating for the unique backgrounds and preferences of employees 
instead of adhering to formal roles.

Read more

Morning Star

Built on the foundations of self-management, with its own Self- 
Management Institute, Morning Star is a global market leader, operating 
with many informal and naturally dynamic hierarchies of influence  
based on expertise and willingness to help.

Read more

See more

https://implementconsultinggroup.com/
https://hbr.org/2018/11/the-end-of-bureaucracy
https://www.strategy-business.com/article/Why-Haier-Is-Reorganizing-Itself-around-the-Internet-of-Things?gko=895fe
https://www.ft.com/content/ace0de2a-2fe7-11e7-9555-23ef563ecf9a 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4311562/ 
https://labs.spotify.com/2014/03/27/spotify-engineering-culture-part-1/ 
https://hbr.org/2017/02/how-spotify-balances-employee-autonomy-and-accountability 
https://hbr.org/2003/02/who-needs-budgets 
http://uk.ukwon.eu/Work-organisation-and-innovation-Case-study-FAVI-France.pdf 
https://www.ere.net/a-culture-of-true-transparency-has-helped-this-company-soar/ 
https://hbr.org/2011/12/first-lets-fire-all-the-managers 
https://www.youtube.com/watch?v=xt9_IlEKt80 
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Company Description
Further  
reading

Semco Group

By allowing employees to set their own targets and decide for themselves 
where and how they best fit in the company, while rewarding entrepre-
neurship and encouraging skin in the game with options of profit sharing, 
participative management at Semco Group resulted in quadrupled growth in 
revenue.

Read more

See more

W.L. Gore &  
Associates

A lattice organisation, W.L. Gore & Associates utilises informal systems  
of accountability, knowledge-based decision-making and the concept  
of sharing leadership and has been on the list of 100 Best Companies to 
Work For every year since 1984.

Read more

Valve
With profits exceeding that of Microsoft, Google and Amazon, Valve runs on 
self-organised, temporary and multi-disciplinary project teams where there 
is no hierarchy, reporting or appointed decision-makers. 

Read more

The Belgian FPS 
Social Security

A strong focus on delivering results rather the actual time spent at  
the office alongside digitalisation of systems and processes to enable 
remote working and employee autonomy transformed the least desirable 
institution to work for in Belgium to the organisation with the lowest  
level of absenteeism in Belgium.

See more

Read more

Sun Hydraulics

One of the few publicly traded companies run on self-management  
principles, Sun Hydraulics has no rules, organisational chart, approval 
for capital spending, standard production procedures or quality control. 
Instead, employees make their own decisions based on broadcasted  
information.

Read more

Bridgewater  
Associates

The world’s largest hedge fund was transformed into an “idea meritocracy”,  
a culture that is believed to be the core of its success. The culture of radical 
transparency enables the company to collect data for better  
decision-making, responsibility allocation and fairness. 

Read more

See more

K2K Emocionando

Starting with a strict all-or-nothing approach and the principle that people 
are most productive and happy when they are free from management, K2K 
Emocionando promotes collaboration over division and enablement over 
control in its work with organisational transformation. The result is an 
average of 10% increase in turnover in transformed companies. 

Read more

Read more

The Vinci Group

In the last three decades, the Vinci Group has been committed to turning its 
employees into entrepreneurs and embracing the inverted pyramid. Each of 
the 3,500 business units in over 100 countries act as individual start-ups, 
aligned by a strong culture and common values. Employees are the largest 
shareholder and in 2017, the company had approx. EUR 40 billion in turnover 
with a 10% increase in net profits.

Read more

Read more

https://implementconsultinggroup.com/
http://www.semco.com.br/en/download/media-coverage/strategy-business-january-2006.pdf 
https://www.ted.com/talks/ricardo_semler_how_to_run_a_company_with_almost_no_rules#t-1290083
https://www.researchgate.net/publication/303803687_Working_Without_a_Boss_Lattice_Organization_With_Direct_Person-to-Person_Communication_at_W_L_Gore_Associates_Inc 
https://steamcdn-a.akamaihd.net/apps/valve/Valve_NewEmployeeHandbook.pdf 
https://www.youtube.com/watch?v=LG4JZDzLmno#action=share
https://www.digitalforallnow.com/teletravail-securite-sociale-belgique-frank-van-massenhove/
https://www.forbes.com/sites/stevedenning/2012/04/30/another-workplace-of-the-future-sun-hydraulics/#7540ac4d73f4 
https://www.inc.com/ilan-mochari/bridgewater-culture-succession.html 
https://www.ted.com/talks/ray_dalio_how_to_build_a_company_where_the_best_ideas_win
http://www.nergroup.org/en-us/News/All-news/articleType/ArticleView/articleId/1075/True-communism-True-capitalism-The-K2K-approach-to-business
http://www.nergroup.org/en-us/News/All-news/articleType/ArticleView/articleId/1074/4-FAQs-about-the-K2K-way-of-redesigning-companies
https://www.ecole.org/lettre/seance/1209-grandir-sans-grossir-le-management-du-groupe-vinci 
https://www.forbes.com/sites/stevedenning/2018/12/02/drucker-forum-2018-post-bureaucratic-management-at-vinci-and-haier/#3584da913aba
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Company Description
Further  
reading

Red Hat

Quadrupling in stock value over the past four years and now a world leader 
in open source solutions, Red Hat has an open organisational model and 
mindset that engages and empowers participative communities both inside 
and outside the company. 

Read more

See more

AES

Successfully hacking self-management until four crises in 2001, AES  
had complete decentralisation since its very beginnings. The company  
had record low employee turnover and was one of the top performing 
companies on the stock market in the 1990s, attributing much of its 
success to its honeycomb organisational structure and collaborative, small, 
self-managed teams. 

Read more

Nucor
Decentralisation, an egalitarian structure and a focus on bottom-up  
innovation ideas transformed a company on the brink of bankruptcy to 
North America’s most diversified steel and steel products company.

Read more

The Evangelical 
School Berlin  
Centre (ESBC)

Established to better equip pupils to face the challenges of the 21st century, 
the ESBC shifts the focus from lecturing to facilitating learning with a 
curriculum designed around the UN’s Sustainable Development Goals  
and key recruitment criteria for teachers of self-management and self- 
awareness. 

Read more

How might 
these cases  
inspire your  
future  
management 
model? 

https://implementconsultinggroup.com/
https://www.forbes.com/sites/brookmanville/2016/01/28/red-hat-redux-the-open-ish-organization/#2c4805b439dd 
https://www.redhat.com/en/explore/the-open-organization-book#
https://www.researchgate.net/publication/238081225_AES_Corporation_Rewriting_the_Rules_of_Management 
https://medium.com/ceoeducation/notes-on-plain-talk-lessons-from-a-business-maverick-by-ken-iverson-5c0c8c325596 
https://www.theguardian.com/world/2016/jul/01/no-grades-no-timetable-berlin-school-turns-teaching-upside-down
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B. Start innovating 

A draft agenda for management innovation sprints

Before 
Make sure to embed and fix mindsets and conduct pre-analysis  
work before the workshop: 

• Embedding mindsets: host book clubs, share TEDx talks, articles,  
cases etc. 

• Analyse the situation: surveys, interviews etc. 

• Identify and invite the people with the right wills and skills to join  
the workshop

During 
1. Get on the same page 

• Discuss how macro trends within innovation, organisation and manage-
ment call for a mindset shift, e.g from “the leader” to “distributed  
leadership” and “organisational citizenship” and from “formal power”  
to “natural authority” based on relations and context 

• Imagine what might these trends mean for the development of  
your organisation? 

 
2. Agree on the overall journey 

• Explore relevant cases of transformations from bureaucracy  
towards agile humanocracy 

• Identify what already works and the most important barriers  
based on the pre-analysis 

• Agree on a set of principles to hack behaviour, culture and structures 

 
3. Design and hack 

• Run ideation sprints to design hacks to overcome cultural and  
structural barriers to agility (Ask: How might we …?) 

• Design Lean start-up experiments to test and learn what works 

• Plan how to proceed 

After 
After the workshop, learn and scale accordingly: 

• Mindset meetings/workshops with employees 

• Workshops to detail hacks 

• Testing, evaluating and implementing hacks 

• Follow-up workshops in the management team 

• Ongoing communication and sharing change stories 

• Individual ad hoc coaching 

https://implementconsultinggroup.com/
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WANT TO KNOW MORE?  
FEEL FREE TO REACH OUT
Henrik Horn Andersen  
hha@implement.dk 

Katrina Marshall  
kama@implement.dk 

Susan Salzbrenner  
susa@implement.dk 

Stig Albertsen  
sal@implement.dk 

Troels Dalgård  
tda@implement.dk 
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