
ACCELERATED 
CHANGE LAB
Accelerate the impact of your projects through five 
engaging days at University of  Oxford with theoretical 
and practitioner experts within the field of change 
management and project management.

THE OXFORD-IMPLEMENT
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We are delighted to invite 
you to our  Accelerated 
Change Lab at the  University 
of Oxford based on our 
 research on change manage-
ment in IT projects.

Introduction to our research
Implement Consulting Group and 
the University of Oxford have joined 
forces to conduct research on change 
management in IT projects. Based on 
results from surveying more than 130 
projects, we challenge the classical 
beliefs of what works and what does 
not work when it comes to successful 
change in IT projects.A frequently cited 
figure is that 70% of all projects fail, 
presumably often due to inadequate 
change management. With the vast 
amount of well-established literature 
on change management, we were eager 

to investigate why this is the case, 
specifically focussing on IT projects. We 
wanted to prove or reject some of the 
long-held claims that exist in change 
management about the importance of 
e.g. executive sponsorship, communi-
cation, trust and involvement.

What is the Accelerated 
 Change Lab?
On the basis of our research and 
together with leading academics in 
the field of project and programme 
management, we created the Accele-
rated Change Lab. The lab consists of 
five exciting days where you have the 
opportunity to think, learn, challenge 
and work on your specific project with 
input and support from academics and 
practitioner experts.

Please find attached information about 
the concept, the programme and the 
contributors. We hope that you will join 
us for this exciting opportunity.

Accelerate your 
project

Programme 
 outline

1 2 3 4 5
Monday Tuesday Wednesday Thursday Friday

Date 26 November 27 November 28 November 29 November 30 November

Duration 1 day 1 day 1 day 1 day 1 day

Morning What is  success? Ownership by 
management

Communication Trust

Putting it all 
together

Structured 
approach to 
change

Reason for 
change

Training User involvement Project manage-
ment of change

Afternoon Work on your project

Peer challenge

Evening Keynote speaker Explore Oxford Explore Oxford Oxford college 
dinner

Departure
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Theoretical foundation Practical exercises

In this session, you will learn about what can be done to 
 structure change management in IT projects to achieve 
 success. From our results, we see that the common notion 
about the importance of a structured approach is not factual, 
which is why we need to do things differently.

By looking at your project, we will 
 challenge the traditional way of structu-
ring your change approach and facilitate 
the development of an alternative to your 
change effort.

This session will focus on how to create an impactful reason 
for the change effort. You will learn why you need a clear 
vision to achieve success in your project, why the vision also 
needs to be appealing and the influence of a burning platform 
as your approach. 

With your project in focus, we will explore 
how different approaches to change are 
suitable for different types of projects. You 
will leave with concrete actions for your 
project to achieve higher impact.

Successful projects with high impact have a trusting relati-
onship with stakeholders as well as end users. This  session 
will focus on how to build trust and the importance of 
engaging in active dialogue and communication focussed on 
positive reinforcement. 

Trust is difficult to achieve and measure. 
From the theoretical foundation, we 
challenge how to build the required trust 
in your project and discuss how to involve 
the right people in the right way at the right 
time.

The session on management involvement will focus on how 
to involve the different management layers to achieve the 
highest impact. The effect of involving front-line manage-
ment is four times stronger than the effect of involving top 
 management. 

We will work with your project on the invol-
vement of different management layers 
and create an impactful structure for 
involving the effect of front-line managers 
without leaving out the rest.

This session will provide you with the key ingredients of 
effective communication. Actual dialogue and targeting are 
essential. Positive reinforcement does not make communi-
cation more effective, but it builds trust with end users and 
stakeholders. 

We will ground the session in your project’s 
communication plan and challenge how 
this helps you achieve the intended impact 
in order to develop improvement points or 
an alternative plan.

This session will focus on how early end user involvement 
is related to the success and impact of your project. We 
will investigate when the project must inform and involve 
users and how to involve end users for the highest effect on 
 success.

Focussing on your end users, we will work 
with when and how to involve this factor 
for you to achieve the highest impact. This 
will provide you with a number of concrete 
actions for involvement in your project.

Effective training is difficult to achieve. The session will be 
centred around how the structured training approach is influ-
ential for your project’s impact and challenge the traditional 
beliefs concerning the importance of training in general.

From the theoretical foundation, we will 
focus on the possible benefits of structu-
ring training in alternative ways for your 
project. This will leave you with an alter-
native approach to the training in your 
project.

How is it organised … 
In groups of five, you will analyse, 
evaluate and discuss your own project 
based on the theoretical and practi-
cal input provided by the Accelerated 
Change Lab. In the classroom, several 
groups from various organisations will 
be guided through the 5-day program-
me by competent academics and prac-
titioners through a variety of exercises, 
presentations and group discussions. 

Strong theoretical foundation
The five-day programme will be 
anchored in a strong theoretical 
foundation to build upon the know-
ledge that we already have about best 
practice in change management. This 
approach will allow you to learn from 
experts within the theoretical field, 
think about different ways of applying 
the theory and challenge the status 
quo to identify areas for improvement 
in your project. Each session will pair 
you with experts who combine current 
best practice with the most influential 
factors of success from our research to 
assist in the learning journey for your 
team and project. 

Practitioner expertise
With a strong focus on the practical 
implications for your project, the five-
day programme will ensure that you 
take home and benefit from concrete 
actions. The exercises will be built to 
support the opportunity to practice and 
learn from theory on change manage-
ment, which will be challenged by the 
findings from our research. The sessi-
ons will be conducted by a combination 
of theorists and practitioners to create 
a twofold learning environment plus 
the opportunity for you to challenge – 
and be challenged by – other project 
teams on the same learning journey.

Accelerated learning culture
The combination of sessions based 
on theoretical and practical implica-
tions supports the learning journey 
of the five-day programme. Each day 
is structured in a way that creates a 
condensed learning experience at the 
University of Oxford, one of the wor-
ld’s leading educational institutions. 
You will benefit from a high degree of 
involvement through strong facilitati-
on from the experts involved in each 
session. This will allow you to gain 
hands-on experience with the things 
that you learn throughout the process 
for an increased effect and anchoring 
of learning. 

Network-based approach
You will be in the company of other prac-
titioners on your learning journey, which 
will provide you with the opportunity 
to reflect on learning with like-minded 
people and create new, strong relations. 
This allows you to learn about more than 
just your own project, but it also enables 
you to learn from the other people you 
are surrounded by during the five-day 
programme. The condensed structure 
of the sessions will be combined with 
time for you to share your experience 
with your team and other practitioners. 
You can use this network to continue the 
learning journey after you return home.  

Concept Sessions
THEORY

CULTURE

YOUR 
PROJECT

NETWORK

EXERCISE
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After the five days at 
 University of Oxford, you  
will leave with …

• New knowledge about ground-brea-
king theory on change management 
and how to benefit from it in your 
project.

• Concrete actions for your project and 
project team on how to improve the 
impact and success of your change 
management effort.

• An understanding of how to utilise 
what you have learnt through practi-
cal exercises.

• A strong network of like-minded 
professionals across organisations 
and industries.

About the Saïd Business 
School
The Saïd Business School is one of the 
world’s leading and most entrepreneu-
rial business schools. An integral part 
of the University of Oxford, the school 
embodies the academic rigour and 
forward thinking that has made Oxford 
a world leader in education. 

The Saïd Business School is dedica-
ted to developing a new generation of 
business leaders and entrepreneurs 
and conducting research not only into 
the nature of business, but the conne-
ctions between business and the wider 
world. The school combines the highest 
standards of academic rigour with a 
practical understanding of business 
and wealth creation. 

Our faculty are engaged in bounda-
ry-extending research on key mana-
gement issues, in dialogue with the 
wider intellectual community and with 
practitioners.

Accelerate your 
project

The University of Oxford team

Bent Flyvbjerg is the first BT pro-
fessor and founding chair of Major 
 Programme Management at the 
University of Oxford and the founding 
director of the University of Oxford’s 
BT Centre for Major Programme 
 Management. 

Bent is a leading international expert 
within the field of programme mana-
gement and planning, perhaps best 
known for his book “Megaprojects and 
Risk: An Anatomy of Ambition”. Bent 
is the most cited scholar in his field 
and his ideas on optimism bias and 
strategic misrepresentation have been 
incorporated into project evaluation 
techniques around the world. 

Bent has worked as a consultant for 
project owners, regulators, corporations, 
banks, national audit offices, the Europe-
an Commission and the United Nations, 
and he has been an adviser to the British, 
Danish and Dutch governments.

He has received numerous honours and 
awards, including two Visiting Fulbright 
Scholarships to the USA, where he con-
ducted research at the University of Cali-
fornia at Los Angeles and  Berkeley and 
at Harvard University. In 2002, Bent was 
knighted in the Order of the Dannebrog. 

Bent holds a PhD from Aarhus 
 University, Denmark, and two higher 
doctorates from Aalborg University 
in engineering (dr.techn.) and scien-
ce (dr.scient.), respectively. He is a 
 Professorial Fellow of St Anne’s College, 
Oxford. 

Alexander Budzier is a researcher at 
the University of Oxford’s Saïd Business 
School. He is working on understanding 
and preventing megaprojects from 
turning into black swans with massive 
cost overruns and long delays. 

Prior to coming to the University of 
Oxford, Alexander worked as a consul-
tant with McKinsey in Düsseldorf and 
Chicago. At Oxford, he teaches the MSc 
for Major Programme

Management. He is the director of the 
UK Government’s Project Leadership 
Programme, which he designs and 
facilitates. He is also a teacher at the 
Major Project Leadership Academy, a 
leadership development programme for 
the top 300 project managers in the UK 
civil service. Alexander received his PhD 
from the University of Oxford. 

Atif Ansar is a Departmental Lecturer 
at the Blavatnik School of  Government 
and also works at Saïd Business 
School, University of Oxford. Atif’s 

research examines energy projects and 
the challenges of project leadership. In 
particular, he studies option thinking in 
projects and the role of time. 

Prior to joining the University of Oxford, 
Atif worked as a consultant for the 
World Bank. He holds a PhD from the 
University of Oxford.

The Implement Consulting Group team

Implement is a Scandinavian-based 
consultancy working globally engaged 
in creating sustainable change and 
transformation. With more than 750 
people, Implement is working with 
projects across all sectors in both 
public and private organisations. At 
the University of Oxford, a variety of the 
most experienced and knowledgeable 
practitioners will engage in the sessi-
ons to provide a second point of view to 
the strong theoretical foundation. 

At Implement, we are committed to 
leaving organisations and their people 
in a truly better place – more chan-
geable, more engaged and better 
equipped for creating a better future.
This commitment is what your pro-
ject will be influenced by during the 
 Accelerated Change Lab in order to 
create even better results in your 
project.

Contributors
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Practical 
 information

Place
Saïd Business School 
Park End St 
Oxford OX1 1HP 
United Kingdom

Enrolment
To enrol, please send an email to Astrid 
Lanng, asla@implement.dk 
Enrolment is binding.

Contact
If you have any questions about the 
 programme, please contact:  
Astrid Lanng 
asla@implement.dk 
+45 2425 3596

Price
GBP 30,000 per project

Additional information
The trip will include full accommodation. 
Information about the specific hotel will be 
provided as we get closer to the date of the 
lab. Please note that the participants must 
book their own flights. 


